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Critical Success Factors for e-Business and their Effect on the

Improvement of Competitiveness of Banks

Prepared by:
Fadi Hamed Mohammad Alqudah
Supervised by:

Prof.Dr. Neamah Abbas Al-Khafaji

Abstract

This study aimed at identifying the critical success factors of e-business and their
effect on the improvement of banks competitiveness through conducting an analytical
and empirical study for a number of Jordanian banks and analyzing the range to
which banks implement E-business in their work and the level of concern they pay to

the critical success factors of e-business in the banking sector.

This study used a questionnaire to identify the level of critical success factors of e-
business in improving competitiveness . Whereas the main problem was the lack of
ability of the operating banks in Jordan to encounter the challenges of this age

compared to the banking services in developed countries and the need of analyzing

the effect of critical success factors on improving competitiveness .

The population of the study was the operating banks in Jordan, and the sampling unit
consisted of information technology administrators , work development administrators
,administrative assistants who work in and supervise these circles , major branches
administrators of operating banks in Jordan, where the sample size was up to 291
number of statistical methods managers who are concerned with e-business . A
were used to analyze the response of the study sample to the questionnaire
paragraphs and testing hyposeses especially descriptive statistics , unilateralsample

testing , simple and multiple regression, and analyzing correlation.
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This study has come up to a number of results:

1. Identifying a number of critical success factors of e-business in banks environment
exemplified in ( adopting an e-business study, information technology infrastructure ,
top management support, governmental facilities for e-business sector, competitors'

pressure, employee competences, focusing on customers , and safety and security.

2. ldentifying factors that contribute to the improvement of banks competition which
are: innovation level, research and development role activation, the quality of banking
services , human resource role, business entrepreneurship , profitability, market share

and the competitiveness in local and regional markets.

3. Clarifying the role of critical success factors of e-business in improving the
competition of banks and that those banks are an integral part of the economy in
Jordan that they have a role in the implementation of those factors through
implementing e-business strategies and providing the infrastructure for IT and top

management support.

4. There is a positive effect for top management support variable, governmental
facilities for e-business sector, competitors' pressure, employee competences and

focusing on customers regarding the activation of research and development role.
The study included a number of recommendations as follows:

1. Because of the strong link between critical success factors of e-business and
increased competitiveness, the researcher recommends the administration to check
the availability of this model requirements and to depend on this system to benefit

from its outputs in order to improve banking competition.

2. Promoting banks dependence on e-business and specially that the dependence
on critical success factors of their e-business enables the variety of services
provided for customers and that each bank chooses specific critical success factors

that enable it to invest new chances to introduce improvement of future services.
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3. Administrators in the banking sector should grant a great importance to the use of
critical success factors of e-business as means of improving banking operations and
the quality of services introduced and as an important factor in increasing the
profitability and market share and promoting the competitive attitude towards

universal financial institutions which improve competitiveness as a result.

4. The researcher suggests, on the use of e-business, that banks increase their focus
on commitment in building long term relationships with customers, acknowledgement
of effective security policies, promoting employees awareness of security, and
depending on advanced information security systems to deal with hacking cases of

electronic banking.

5. Ensuring the importance of banks cooperation with special research centers to
improve the electronic banking services and developing partnerships with universities
to benefit from the results of research and development in order to support electronic

banks operations.
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